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W ith the arrival of the 2018-19 school year, I am blessed to celebrate anew our continued teamwork and 

cooperation in support of the future – our Aiken County students. Along our Pathway to Premier, we 

have broken much new ground. This has been best exhibited and visualized in the construction of new state-of-

the-art facilities, but we have also made a deliberate effort over time to increase the rigor of our curriculum and 

display a premier level of accountability in our organization. We are most excited, however, to embrace new 

challenges.   

This school year, we look forward to continuing our positive record of accomplishment and progress in addressing 

four overarching goal areas. We will monitor instructional programs for continuous improvement, maintain active 

communications with stakeholders in the District to promote positive relations, oversee activities to ensure 

compliance with the District's mission and beliefs, and manage operations and functions of the district in an 

efficient manner. 

More specifically, through these focus areas we will work to achieve excellence in the following premier goals: 

-           Continuing our efforts on middle school transformation; 

-           Enhancing the District administration’s internal communications with employees; and  

-           Continuing efforts to address issues involving student enrollment trends and realignment. 

I am pleased to report the spirit and cohesiveness of our organization is at an all-time high. Our District 

administrators model and practice a team-first mentality, as they displayed to great effect during our most recent 

ONE TEAM rally in donning high school mascot costumes and participating in a popular dance craze. Our teachers 

– whom we will highlight this year through an extensive #WhyITeach media campaign – are dedicated to their 

families and students and the honing of their chosen craft.  Our students are pushing themselves each day at all 

grade-level classrooms to be the best they can be.  

It is a great source of comfort to me as the Superintendent of Aiken County Public Schools that the ONE TEAM 

spirit permeating our school buildings and communities has been best modeled and shared by each one of you. 

With your continued guidance, direction, and support, I am confident our District will maintain our upward 

trajectory,  and we will achieve our ultimate goal of becoming the premier school district in South Carolina.  

Each new school year brings with it unique instances of joy and disappointment, and in every one of those 

moments I know you will be there to lend a helping hand, offer a kind word, or say a silent prayer. I am grateful 

for all you have done in helping to bring us this far, and I thank you for all you will do during the 2018-19 school 

year to empower our premier movement.    

 

 

 

Sean Alford, Ph.D. 

Superintendent   
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S U P E R I N T E N D E N T  F O C U S ARE AS  +  

2 0 1 7 - 1 8  G O A L S    
 
1.  MONITOR INSTRUCTIONAL PROGRAMS FOR CONTINUOUS 
IMPROVEMENT.  
  
Continue the efforts on middle school transformation.  
 
2.  MAINTAIN ACTIVE COMMUNICATIONS WITH 
STAKEHOLDERS IN THE DISTRICT TO PROMOTE POSITIVE 
RELATIONS.  
 
Enhance the District Administration’s internal 
communications with employees.   
 
3. OVERSEE ACTIVITIES TO ENSURE COMPLIANCE WITH THE 
DISTRICT'S MISSION AND BELIEFS.  
 
4. MANAGE OPERATIONS AND FUNCTIONS OF THE DISTRICT IN 

AN EFFICIENT MANNER.  
 
Continue efforts to address issues involving student 
enrollment trends and realignment.   
 
 

 

2017-18 ACADEMIC YEAR 
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 WE  CONTINUED OUR FOCUS ON INSTRUCTIONAL PROGRAMMING IN THE 2017-18 SCHOOL 

YEAR, WITH AN ENHANCED EMPHASIS ON MIDDLE SCHOOL TRANSFORMATION.  

A deliberate effort was made to reduce 

both the number of courses our 

middle-level educators teach during 

the school day (from 6 to 5) and to 

reduce the number of students in each 

class (maximum student to teacher 

ratio was reduced from 28:1 to 25:1). 

We have begun to experience an 

impact in student achievement  by 

allowing teachers more time to 

prepare for  engaging student lessons 

and activities and are certainly looking 

forward to continued growth in that 

area.  

 
Monitor instructional programs for continuous improvement.  

Our  middle schools 

welcomed the 

community for 

tours and conversation for the 

second consecutive year at a 

District-wide Open House Night 

in February.  

Hundreds of prospective students 

and families were given the 

opportunity to learn first-hand 

from current middle school 

students, teachers, and principals 

about their learning 

environments, advanced 

coursework, clubs, and activities.  
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In  advanced high school Social Studies coursework 

and college-readiness assessments, students show 

their ability to answer document-based questions (or DBQs). 

DBQs are essay-type questions, which require students to 

analyze a historical issue or trend with provided sources, or 

“documents,” as supporting evidence.  

                                                                                                                

To best prepare students for advanced and more rigorous 

coursework, Aiken County Public Schools introduced 

Document Based Questioning (DBQ) at the middle school 

level last year. As a result of the intensive higher-level 

thinking that DBQs require of middle-level students, Aiken 

County’s students’ 7th grade SCPASS (South Carolina’s 

Palmetto Assessment of State Standards) scores 

increased nearly 10 percent (9.6%) in Social Studies.   

“As we raise the level of rigor, 

expectations, and preparedness of 

Aiken County’s middle level students, 

we are looking forward to an 

enhanced performance trajectory.”  

” 

 

 

The  2017-18 school year saw no shortage of awards and accolades, 
especially for our middle school students.  

 
Jackson STEM Middle School students Shakaren Douglas and Treasure King were 
recognized by the State Department of Education for a first place win in a new 
statewide IT-oLogy Innovation Challenge competition for their Earth Support App.  
 
Langley Bath Clearwater (LBC) Middle School won first place in SC Cyber’s Day of 
Cyber Challenge, earning a $1,000 donation to their school, after having bettered 
middle and high school students 
competing in a coding contest 
throughout the state.   
 
Kennedy Middle School’s Future 
City team took home the regional 
trophy and competed in the 
National  finals in Washington, 
D.C.  
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Following the retirement of middle school educational leader 

Joy Shealy, Aiken County’s Middle School principals have 

welcomed a leader among them to support the advancement 

of middle-level education.  

Phyllis Gamble was named Executive Director of Middle 

Schools after serving for more than a decade in the District. 

Previous roles included a special education teacher, then 

Assistant Principal, and Principal.  

Prior to her career in education, Gamble served in an active 

duty role with the United States Army and completed an 

overseas tour in Afghanistan with the Army Reserve.  

Gamble was among three principals on the Honor Court for last 

year’s Principal of the Year Award. She is looking forward to 

supporting middle schools and their leaders in helping our 

middle schools continue to move forward.  

 

With Board of Trustees’  support in personalizing learning for all students working above, at, or 

below grade-level, Computer Assisted Instruction is being implemented at the middle school 

level. A collaborative team of district and school leaders inside and outside of the classroom 

selected Edmentum to help identify academic gaps and help them focus on personalized 

learning for each student based on his/her needs.  

Middle Level ELA and math teachers will be scheduled weekly computer lab time.  During this 

60 minute core content class period, students will be assigned Exact Path learning 

opportunities for a minimum of 25 minutes each week per course.  

While students work in Edmentum Exact Path, the teacher provides 

targeted one-to-one and/or small group instruction (fewer than 8).  

 

Aiken County held its first Air Force Association 

CyberCamp in June, offering middle school students 

greater knowledge of concepts like malware, phishing and 

identify theft in a fun environment with instructors from 

Fort Gordon.  

Thirty-five students participated (28 boys and 7 girls) in 

the five-day event held at North Augusta Middle School.  

Aiken County Public School’s CyberCamp was the first of 

the season in the Central Savannah River Area (CSRA).  
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THE academically gifted 8th grade students 

selected for the inaugural class of the Aiken 

Scholars Academy (ASA) made an early mark on their future 

alma mater and the history of our school district and 

community last spring by participating in a branding session 

and selecting the school’s colors and mascot.  

“The significance of the branding exercise was enormous. By 

letting us pick our brand we got to build our own identity for 

the school, and for the many classes to follow that will share 

this identity,” commented ASA student Morgan Fields. “This 

is a rare opportunity for a student to be a part of, which 

makes it even more special.”  

While only 50 rising ninth graders will be accepted each year 

into ASA, the opportunity itself helps raise the level of 

expectations and rigor for all middle-level students as we 

standardize the foundational coursework that would be 

required of students to apply for such a unique opportunity.  

 

 

 

” 

In  addition to the methodology utilized by the State Department of Education to determine students’ Gifted & Talented 
eligibility, Aiken County Public Schools implemented locally-established criteria two years ago in an effort to advance rigor 

for a greater number of students.  
 
To serve an increased number of Gifted & Talented students, our District’s Instructional Services Division worked collaboratively 
with our educators to increase the number of teachers certified to lead the more in-depth study of curriculum, fully covering the 
cost of the two courses for our teachers. In just two years, the number of Aiken County Public School’s teacher with a Gifted & 
Talented endorsement has increased by 143%.  
 
Enhanced expectations have in-turn raised the level of student achievement. More than 300 elementary school students that were 
locally identified two years and placed in the more advanced courses are now GT identified per state aptitude, achievement and 
academic performance standards.  
 

 
 
 
“As a parent, I appreciate the accelerated classes that are offered throughout the district.  My son initially met one 
dimension for GT.  After only one year, he is now state identified.  In the past, he wouldn’t have participated in 
advanced classes.  I know you don’t always hear good things about initiatives, but I’m truly grateful!” 
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WE ARE ONE TEAM AND HAVE MADE A COMPREHENSIVE EFFORT TO ENSURE THAT 

EMPLOYEES AT EVERY LEVEL ARE COMMUNICATED WITH TIMELY AND EFFECTIVELY.                   

We have done so with the intent of creating a sense of family, where each employee understands his/ 

her value as part of our organization and team.  

Each school year, I take the time to visit every 

school building during school hours. It’s these 

informal visits that are helping to build trust and 

collegiality among building level leadership as well 

as classroom leaders. I believe this to be especially 

critical as we move forward and make adjustments 

that are not always popular, but are in the best 

interest  of the students and families we serve.  

 

 
Maintain active communications with stakeholders                                  

in the District to promote positive relations.   

In  addition, we are keeping “all staff” apprised of situations which 
impact our school district family. Whether it’s the passing of a 

well-loved former employee, a celebratory moment on the athletic field, a 
heads-up on misinformation that’s being shared on social media, or a 
simple hello and vision-setting for the coming year, emails to our 3,500 
employees are one of my go-to communication channels. An example of 
one such communication is below.    
 

                                           

Good Morning, ONE TEAM!  

I hope that you’ve had a successful start to the 2018-19 school year and that you feel excited, well-rested, and equipped for our trip 
TOGETHER on the Path to Premier! As you exited the doors of the Convocation Center last Thursday following the ONE TEAM event, you 
received a copy of VISION, a short publication that captures many of the accomplishments from 2015-2018 and sets forth a vision for the 
future through a series of strategic initiatives through 2021.  

An electronic version of the publication is attached as well. Thank you for taking a few minutes to celebrate the work we ’ve done together 
over the last 36 months. We have a lot to be proud of! It is our hope that the strategic initiatives outlined in the document will also provide 
greater understanding and commitment to the path forward. The ideas and strategies are certainly not mine alone, but are the culmination 
of meetings with employees, parents, community members and district leaders, all committed to the success of our students, public 
schools and county.   

Looking forward to walking with you on the PATH TO PREMIER,   
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Social Media continues to be a useful tool for increasing access and communication with employees 

at all levels.  Since starting @AlfordOnTheGo in February of 2016, I’ve tweeted 4,666 times and have 

935 followers. I currently follow 171 of the most exciting, creative and inspirational educational 

leaders I’ve ever had the pleasure of working with and for.  

 

We’ ve actively engaged employees in feedback to 

ensure their input in decisions large and small. 

Through a survey, we gained insight on teacher 

use of instructional technology and needs. Responses were received 

from 765 teachers and helped our technology department select 

appropriate computers and devices for teachers’ classrooms.   

Feedback has also been requested and received in an effort to 

support positive learning environments District-wide. We value 

educator feedback and will continue seeking their insight to improve 

processes and learning environments.  

 

Beginning with the 2016/17 school year, we renewed our collective emphasis on consistent behavioral expectations across all 
schools. We would appreciate a few minutes of your time to respond to the brief questions that follow. The estimated survey time is 
approximately 3 minutes. Your input is critical to our ongoing continuous improvement efforts.  The survey will close on Tuesday, 
June 12th at 5:00 PM.   

Thank you for your time and all that you do to advance learning each and every day. 

https://www.surveymonkey.com/r/ACPSDContinuousImprovement 

  

Sean 

                                           ASSESSING THE IMPACT | superintendent focus areas 
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Engaging employees in a district-wide 

energy conservation and safety effort 

has given everyone that works for Aiken 

County Public Schools a greater 

understanding of how his/her actions  

impact our organization’s mission.  

 

In  an effort to build rapport and to ensure our schools are in 

tip top shape to begin the school year, members of our 

Leadership Team (Cabinet) and  I conduct comprehensive 

Walkthroughs at each school campus. Doing so gives each of us the 

opportunity to inspect the grounds, classrooms, and common areas, 

while giving school leaders, teachers and maintenance staff a chance to 

share their concerns.  

                                            

 

Our  school district’s annual ONE TEAM 

event is an unparalleled 

celebration that unites our employees and builds 

an amazing momentum for the upcoming school 

year. This year’s line up allowed the opportunity 

for district leaders and me to show a more playful 

side of ourselves as we took on the 

#ShiggyChallenge to Drake’s In My Feelings dressed 

as high school mascots.  
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T 
RUE TO THE MISSION, BELIEFS AND PATH FORWARD for our community’s public schools, our 

Strategic Plan is the cornerstone of the progressive work underway in Aiken County Public 

Schools.   

In pursuit of our mission to cultivate future-ready students to serve our evolving community 

and world through an innovative, literacy-focused school system distinguished by rigorous, personalized 

learning opportunities; highly effective, service-driven professionals; and mutually-beneficial 

partnerships, we implemented an automated system for the use of student data. The easy-to-use 

dashboard provides educators, school and district leaders with a snapshot of student achievement, along 

with areas of support needed in order to meet and exceed academic standards.  

 
Oversee activities to ensure compliance with the District's 

mission and beliefs.  

 

Pro fessional learning opportunities and required educator and staff trainings are now 

comprehensively available and viewable to staff members. With enhanced 

collaboration among 

departments, our Instructional 

Services Division, and schools, 

we are streamlining 

opportunities and increasing 

convenience and accessibility.   

                                           ASSESSING THE IMPACT | superintendent focus areas 
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O 
ur Path to Premier demands flexible and state-of-the-art learning environments. New school construction and 

upgrades to existing facilities provide an opportune time to address the diverse technology needs of today’s 

classrooms. Everything, from the high top tables in our 

cafeterias to the collaborative spaces in our media centers 

and well-equipped computer labs, has been reimagined for 21st century 

learning. Virtual programming is allowing a broader and more accessible 

array of course offerings and an extensive menu of summer learning 

opportunities has been added to provide year-long learning for advanced, 

struggling and artistic students.  

 

H ands-on work-based learning experiences  for students is the mission behind 

Aiken Works, a community workforce development collaborative we began 

in January of 2016.  Part marketing campaign, part hub for student opportunities, 

Aiken Works has experienced exponential results over the past year, none of which 

would have been possible without the support of community organizations, business 

and industry who have joined us in partnership. We are especially grateful to the 

Lower Savannah Council of Governments for their financial support with advertising 

and marketing. Some of those highlights include the following:  

 Over 100 paid internship/apprenticeship opportunities offered to students  

 13 internships / apprenticeships currently in progress 

 15 businesses offering internships / apprenticeships 

 District-wide middle and high school career fairs  with 50+ 

businesses 

 Job Shadowing Day  

 $51,000 Raised 

 500+ students worked at Masters Week 

 120,000+ digital Impressions 

 3,060 commercial spots aired 

We will identify two 

There has to be a commitment to continuous improvement 

The document will serve as a guide for-
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Out reach between Aiken County Public Schools and area business and 

industry is a continued focus. Through strategic events, initiatives and 

relationship building, we’ve garnered community interest and support that has 

surpassed expectations. Our now-annual ONE K-12 COMMUNITY DAY OF CARING is 

growing exponentially. A total of 473 volunteers volunteered four hours each with us on 

April 14 (that’s 1,892 volunteer hours served.).  

Thematic programs continue to be well-supported by business and industry. A gift of 

$75K from Centerra has helped add another National Math + Science Initiative 

Advanced Placement Academy to our high school line up, further enhancing Silver 

Bluff’s Academy of Science Technology Engineering and Arts thematic focus.   

 

H 
igh-quality, convenient, safe and nurturing Extended Day Opportunities were added to all Aiken County elementary 

schools and several middle schools during the 2017-18 school year in partnership with The Family Y and The Sunshine 

House. By offering families Extended Day programming, students are continuing learning well beyond the end of a 

traditional school 

day. Coordinated efforts to 

ensure quality programming 

have enhanced efforts to 

enhance Digital Literacy, 

Independent Reading, and 

computer-assisted instruction 

utilization, while also 

benefitting our schools 

financially with a combined 

total of $83,011 in additional 

funding going directly to 

schools through this 

partnership.   

                                           ASSESSING THE IMPACT | superintendent focus areas 
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T 
ogether, we addressed  zoning and 

enrollment concerns in our county, a 

difficult and often controversial topic for 

school districts and boards of trustees to 

face. Comprehensive rezoning discussions hadn’t 

taken place in Aiken County in three decades, 

creating inequities and imbalance, as well as over 

and under-utilization of schools throughout the 

District.  

2016-17 Town Hall Meetings were designed with 

the purpose of seeking stakeholder feedback as it 

relates to student population trends and potential 

solutions.  

Following a demography study, input from a 

Population Trends Committee, and deep analysis by 

our leadership, we made a series of 

recommendations and shared those with the 

community for their insight.  

 
Manage operations & functions of the District                                              

in an efficient manner.  

 

                                            

M embers of my senior leadership 

team and I conducted more than 60 

community meetings to share information 

and recommendations regarding enrollment 

and realignment. We held numerous meetings 

with legislators and other elected officials, 

chambers of commerce, civic groups and clubs, 

and professional organizations as we blanketed 

the community in an informational sharing 

campaign and answered pertinent questions 

from the community at large, as well as with 

students and families that would be directly 

impacted by the proposed changes.  
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Our  Communications 
Department led a 
comprehensive 

educational effort to inform the 
community about the school board’s May 
1 Special Election Bond Referendum vote.  

Keeping the Community “In The Know” 
through a two-month long social media 
effort proved tremendously successful in 
informing voters and correcting 
misconceptions.  

Voter turnout for a special election 
averages about 5% in South Carolina, and 
is even lower in Aiken. On May 1, 2018, more than 16,000 voters showed up to the polls (nearly 14%), passing a millage rate 
increase to fund school facilities, the first since 1976 in the county.  

 

A 
s we addressed school capacity issues with realignment, we also 

committed to our community a greater level of oversight in terms 

of residency verification. Beginning with 2018-19 school 

registration, we employed annual proof of residency verification  

for both new and returning students. Two proof of residency 

documents are now required on an annual basis. Acceptable items included 

original current bills in the parent/guardian’s name with the residence and 

service address listed.  

In an effort to streamline residency verification and the registration process, 

we transitioned to a rolling registration, providing parents and guardians the 

opportunity to enroll their students online, saving considerable time, and 

making our District’s schools more accessible remotely to incoming students.  
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We ’ve developed high quality communications 

pieces to position Aiken County Public 

Schools and the greater Aiken community to be the county of 

choice for newcomers to the CSRA, particularly cyber-

connected families moving to the area from Ft. Meade. We are 

directly marketing to the Ft. Meade area and surrounding 

vicinity through social media marketing in partnership with the 

City of North Augusta.  

Through Search Engine Marketing with Keywords, we are 

ensuring Aiken County gets “on the map” for those searching 

for just about anything related to Augusta, Columbia County, 

Fort Gordon or 

Richmond County. In 

addition, we are utilizing 

Facebook Creative Ads 

to highlight Aiken’s close 

proximity to Ft. Gordon 

(only 16 miles) and our 

commitment to ease the 

transition of military 

families to our schools 

and district.  

 

W 
ith extensive growth in the Graniteville area, space 

was required for elementary school students. By 

repurposing existing resources, we are returning Byrd 

Learning Center  to its original purpose as an 

elementary school for students in Area 3.  While doing so created 

necessary space for elementary-level learners, it also displaced our adult 

education center which was headquartered at Byrd Learning Center.  

In August 2018, we 

cut the ribbon on the 

new Aiken County 

Adult Education 

Center, conveniently 

and strategically 

located on Jefferson 

Davis Highway next 

to Aiken Technical 

College. 

 

 

The  number of students accessing 

medical homebound services in 

our district is steadily declining. 2017-18 marked 

our lowest of the last three consecutive years, 

with a total cost of $773,953, down from a 2015-

16 high of $1,334,906. We are successfully 

utilizing homebound for its intended purpose 

and returning students capable of regular 

instruction to the classroom.  
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Our  Board Advocacy Committee and district 
Leadership Team successfully negotiated a 

three-year Memorandum of Understanding (MOU) on the 
Payments in Lieu of Taxes County Council receives from 
the United States for the Savannah River Site. Allocation 
amounts for Aiken County Public Schools’ proceeds of the 
Payment in Lieu of Taxes has long been a source of 
uncertainty for our school district. During the term of the 
MOU, the proportionate allocation was agreed upon as 
55% for the school district and 45% for the county.  
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T 
here is no greater responsibility than the safekeeping 

of our community’s children. In order to practice for 

potential emergencies, all Aiken County Public 

Schools hold monthly fire drills, two active shooter/

intruder/lockdown drills, a shelter in place drill, a bomb threat 

drill, an earthquake drill and a tornado drill.  

Our District and school leaders have received extensive training 

from the South Carolina Law Enforcement Division (SLED) in 

the Avoid, Deny, Defend protocol to respond to an active 

shooter/intruder.  For the last two consecutive years, our 

District has 

sponsored 

large-scale 

active shooter 

drills involving 

multiple law 

enforcement 

jurisdictions 

and other 

local, state, 

and federal 

agencies.  

Not only do 

these drills 

provide us an 

opportunity to 

practice for a 

day that we certainly hope will never happen, they also provide 

assurance to our community of parents and students that we 

are proactive in our preparation. The drill was extensively 

covered by local media and is featured on the cover of The 

Aiken Report, a monthly city newsletter (September 2018).  

 

The  final phase of service credit is being 

implemented for the 2018-19 school 

year. This final phase impacts approximately 900 current 

employees, as well as new hires in Support I, II, III, aide and 

SFS manager scales.  We also created a separate pay for 

school psychologists, increasing the starting salary by 

$5,000 to further recruitment and retention efforts 

Phase three of our curb 

appeal project was also 

completed. 

WE  now have 

the capacity 

to conduct internal program 

evaluations.  Last year, we 

selected Synergistic Labs. 

There has to be a 

commitment to continuous 

improvement and progress 

monitoring.   
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